
	

Thank	you	for	purchasing	your	Watson	outboard.	We	are	sure	you	
will	be	very	happy	with	your	purchase.	To	make	sure	you	get	the	

most	out	of	your	purchase	please	register	your	outboard	as	soon	as	
you	receive	it.	This	will	ensure	your	warranty	is	valid	for	the	duration	
of	the	warranty	period.	If	you	need	any	advice	about	the	product	you	

have	purchased,	please	do	not	hesitate	to	contact	us.	
To	validate	your	warranty	please	scan	the	QR	code	on	your	warranty	

card	and	follow	the	on-screen	instructions.	
	
	
	

Watson	Outboard	15hp	quick	start	manual	
	

Your	Watson	outboard	has	been	shipped	to	you	in	a	laid	down	
position	this	is	because	currently	your	engine	has	no	fluids	inside.	
The	first	thing	you	need	to	do	is	take	note	of	the	sticker	on	the	

outboard	telling	you	which	side	to	lie	your	engine	down	when	it	has	
been	filled	with	fluids.	

	
Make	sure	you	add	all	the	oil	provided	to	the	engine	before	you	run	

it	as	this	could	cause	unnecessary	damage	to	the	outboard.	
What’s	in	the	box	

The	box	shipped	out	by	the	Xcape	Marine	team	should	contain	
1x	15hp	Watson	Outboard	

1x	1000ml	of	SAE	10-30w	engine	oil	
1x	Tool	kit	



WATSON	ENGINE	SAFETY	
	

Operator	Responsibility.	
For	the	safety	of	yourself	and	others	take	these	precautions:	

	
	

•	Do	not	allow	anyone	to	operate	the	outboard	motor	without	
proper	instruction	or	supervision	
•	Always	attach	the	emergency	cut	out	lanyard	(“deadman”)	to	the	
operator	when	running	engine	
•	Before	operation	make	sure	you	understand	the	laws	and	
regulations	relating	to	boating	and	the	use	of	outboard	motors	
•	Make	sure	you	understand	how	to	stop	the	engine	quickly	in	case	
of	emergency	or	man	overboard	
•	Do	not	attempt	to	modify	the	engine	
•	Always	ensure	you	and	your	crew	are	wearing	a	life	jacket	while	
on	board	
•	The	engine	and	exhaust	become	very	hot	during	operation	so	
avoid	touching	these	parts	as	contact	can	cause	burns	and	
injury	
•	Note-	these	parts	remain	hot	even	after	engine	has	been	
stopped.	Let	it	cool	down	before	doing	any	maintenance	
•	Never	run	the	engine	with	the	cover/cowling	off.	Install	the	
cover	immediately	after	any	emergency	starting	
•	Do	not	exceed	boat	power	rating	and	make	sure	the	outboard	
is	properly	mounted	
•	Do	not	run	the	engine	while	anyone	is	nearby	in	the	water	
•	Do	not	remove	any	of	the	guards,	shields,	labels,	covers	and	
safety	devices	
•	Refuel	carefully	in	well	ventilated	areas.	Avoid	spillages.	Ensure	
filler	caps	are	secure	and	spillages	cleaned	up	before	restarting.	



	
						



Operation	
	

Procedure	for	4-stroke	models.	
	

Your	new	engine	requires	a	period	of	10	hours	“break-in”	to	allow	
mating	surfaces	of	moving	parts	to	wear	in	evenly	and	protect	the	

longevity	of	your	engine.	
	

Run	the	engine	in	water,	under	load	(in	gear)	as	follows.	For	breaking	
in	the	engine	avoid	extended	idling,	rough	water	and	crowded	areas.	

	
1.	For	the	first	hour	of	operation:	Run	the	engine	at	varying	speeds	

up	to	2000rpm	or	approximately	half	throttle.	
2.	For	the	second	hour	of	operation:	Run	the	engine	at	3000rpm	or	

approximately	three-quarter	throttle	
3.	Remaining	8	hours:	Run	the	engine	at	any	speed.	However,	avoid	

operating	at	full	throttle	for	more	than	5	minutes	at	a	time.	
4.	After	the	first	10	hours	you	can	operate	the	engine	however	you	

see	fit.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
	
	



	
	



	



Starting	your	Watson	Outboard		
	

	
	
	
	
	
	
	
	



	
	
	
	
	
	



	



	



	
	
	
	
	



When	storing	your	Watson	Outboard	motor	with	the	fluids	in	(oil	&	
petrol)	make	sure	you	pay	attention	to	the	sticker	on	the	engine.	If	
the	engine	is	laid	on	the	wrong	side,	you	will	have	issues	with	fluids	
leaking	into	the	engine	and	causing	damage.	
	
When	storing	your	outboard	for	a	prolonged	time	(2	Months	or	over)	
it	is	recommended	you	have	your	engine	prepared	by	a	Watson	
(Outboard	Professional)	to	make	sure	no	damage	occurs	while	your	
outboard	is	in	storage.		
This	goes	as	far	as	but	is	not	limited	to,	
	
•	Draining	the	fuel	
•	Draining	the	oil	
•	Oiling	and	re-greasing	components	
•	Flushing	the	cooling	system	
	Emergency	Starting	Procedure	
	
	

Emergency	Starting	Procedure	



	

	
	



Troubleshooting	
	
	

	
	
	
	
	
	
	
	



	
	
	
	
	
	



	
	
	

	The	best	way	to	flush	your	Outboard	
	
	

It	is	very	important	to	flush	your	outboard	out	regularly	especially	if	
you	use	your	outboard	on	the	sea.	If	your	outboard	is	mainly	used	on	
the	sea	you	should	flush	it	out	after	every	use	to	prevent	corrosion	of	
the	internal	workings	of	the	engine.	We	would	always	suggest	you	
use	a	salt	inhibitor	to	make	sure	to	keep	your	engine	in	the	best	

shape	possible.	Flushing	an	engine	is	an	easy	task	and	once	you	know	
how	to	do	it,	it	will	take	less	than	15	mins.	

What	you	need;	
	

1x	Flush	Muffs	
1X	Blu-Thru	Dispenser	

	2x	Blu-Thru	tablets	A	hose	pipe	and	tap.	
	

Safety	Information	
	

The	kill	cord,	or	‘engine	safety	cut-out	switch’	to	give	it	its	proper	
name,	is	a	device	used	to	stop	the	engine	in	the	event	of	the	helms	

person	being	thrown	out	of	their	seat.	
It	consists	of	a	length	of	cord	or	plastic	wire	connected	to	a	kill	switch	

on	the	engine	or	dashboard	of	the	boat.	
One	end	of	the	kill	cord	has	a	plastic	collar	to	hold	the	switch	open,	
the	other	has	a	clip	on	it,	which	can	be	attached	directly	to	the	

helmsperson’s	life	jacket,	or	made	into	a	loop	which	is	then	passed	
around	their	wrist	or	thigh.	

If	the	helms	person	is	thrown	from	their	seat	by	a	sudden	
manoeuvre,	such	as	hitting	the	back	of	a	wave	or	a	sudden	loss	of	
grip	at	the	stern,	the	kill	cord	is	pulled	from	the	dash,	cutting	the	
engine	and	preventing	further	injury	from	the	spinning	propeller.	

Always	use	a	Lanyard	when	operating	an	outboard	engine	



2-year	Engine	Warranty	
	

To	maintain	your	engine	in	the	right	condition	and	within	our	
warranty	terms	please	ensure	it	is	serviced	regularly	by	authorised	
service	centres	in	line	with	the	service	book.	Please	note	terms	and	
conditions	under	which	your	engine	should	be	treated	for	warranty	

to	apply.	
As	your	engine	is	water	cooled,	we	advise	flushing	out	your	engine	
with	a	salt	inhibitor,	after	each	time	it	is	used	in	salt-water	(in	fresh	
water	use	only	required	once	before	winterising).	At	Xcape	Marine	

we	manufacture	and	supply	Blu-Thru	for	this	purpose.	We	
recommend	using	the	Blu	Thru	flush	kit	along	with	a	set	of	flush	

muffs	
	


